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Youth Justice Model of Care 
Implementation Plan

The Youth Justice Reform Taskforce  
(the Taskforce) will work with all parts 
of the youth justice continuum to 
implement our Youth Justice Model  
of Care (Model of Care) and ensure 
service delivery reflects the principles 
and ways of working that underpin it. 

The youth justice continuum comprises  
service providers and organisations providing 
services for children and young people in, or  
at risk of entering, the youth justice system.

We will know that our Model of Care has  
been successfully implemented when  
there are fewer children and young people, 
including Aboriginal children and young 
people, with unmet needs who are engaging  
in offending behaviour. In addition, more 
children and young people have their health, 
housing and material needs met and are 
engaged in prosocial pathways, including 
through prevention, early intervention  
and diversion services. 

Our Model of Care will take time to fully 
implement, and this implementation 
will also be supported by a range of 
initiatives currently being undertaken 
concurrently by the Taskforce. These 
initiatives include:

Development of a Youth Justice 
Diversionary Services Framework 
followed by implementation 
of a range of prevention, early 
intervention and diversion 
programs and options.

Implementation of a range  
of intensive case management, 
assisted bail and transition  
from detention options,  
including safe housing.

Development of a Tasmanian 
Aboriginal Youth Justice Strategy.

Design and construction of a new 
Tasmanian Youth Justice Facility 
for children and young people 
sentenced to custody including 
the development of a practice 
framework and operating model.
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Implementation of  
our Model of Care
The implementation of our Model of Care 
requires effort from more than one agency  
to meet the complex needs of children and 
young people within the youth justice system. 

There is the requirement for commitment, 
collaboration and support within and across 
the broader youth justice service system, 
including government agencies, community 
and Aboriginal service providers, to achieve 
better outcomes. 

The Youth Justice Reform Cross-Agency 
Steering Committee (which comprises key 
government agencies relevant to the youth 
justice service continuum) will be the steering 
committee for the implementation of our 
Model of Care and provide a forum for the 
coordination of activities across government 
agencies that will contribute toward better 
outcomes for children and young people. 

Organisations are encouraged to commence 
implementation and the Taskforce will work 
with stakeholders to ensure cross-sectoral 
engagement in the development of resources 
to support this ongoing implementation. 

This includes participation from members of the:

• Youth Justice Reform Community 
Engagement Group

• Youth Justice Reform Expert Panel

• Youth Justice Reform Aboriginal  
Reference Group.

An example of these resources will be the 
development of an assessment tool to guide 
organisations in planning for the practical 
implementation of our Model of Care within 
their organisation.

Operationalisation of  
our Model of Care
The development of a Practice Framework and 
Operating Model for community and custodial 
youth justice will give effect to the Model of 
Care for statutory youth justice services.

For those organisations that are funded by 
Government to deliver relevant services, 
implementation of our Model of Care will 
form part of the conditions of their Funding 
Agreement. Service providers will be required 
to demonstrate how the principles and ways 
of working within our Model of Care are 
applicable in their service model and report 
against agreed Key Performance Indicators 
(KPIs) as part of contract management.
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Implementation actions

Actions are identified for each 
implementation stage for our Model 
of Care, including goals, strategies, 
timelines and success measures.

STAGE ONE

Establishment

STAGE TWO

Sector engagement/preparedness

STAGE THREE

Initial projects

STAGE FOUR

Ongoing work

The actions below outline a number of 
implementation strategies including:

• A communication and education campaign 
regarding our Model of Care as the key 
governing document for working with 
children and young people in, or at risk 
of entering, the youth justice system, 
expectations regarding implementation 
and ongoing monitoring.

• Ensuring governance arrangements for 
implementation reflect cross-sectoral 
engagement.

• Development and completion of the 
implementation assessment tool 
by organisations to support change 
management, including identification 
of change readiness, priority actions 
and barriers to implementation at an 
organisational level. 

• The Taskforce working with the youth 
justice service sector to identify strategies 
to support cross-sector implementation. 
For example, delivery of sector wide staff 
training in core competencies to ensure 
consistency of core skills, knowledge and 
shared understanding. 
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Establishment

Strategies Timeline Lead Success measure

Sector-wide communication of our Model of Care

Communications and 
engagement campaign across  
the youth justice sector to 
socialise our Model of Care.

Dec 2024 –  
Jan 2025

Taskforce The youth justice sector 
is aware of and promotes 
our Model of Care within 
their organisations.

Community education and expectation management

Communications across 
Tasmanian communities to 
inform them of our Model of 
Care and the intended outcomes, 
including the value of a 
therapeutic youth justice system.

Dec 2024 –  
Mar 2025

Taskforce The community is aware 
of our Model of Care and 
the intended outcomes, 
including the value  
of a therapeutic youth 
justice system.

Ensure that implementation progress is monitored and accountable

Governance to include  
cross-sectoral engagement.

Youth Justice Reform Expert 
Panel, Cross-Agency Steering 
Committee, Community 
Engagement Group and 
Aboriginal Reference Group to 
inform implementation activities.

Life of the 
project

Taskforce The project has functional 
decision making and 
engaged advisory 
mechanisms to maintain 
project momentum.
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Sector engagement/preparedness

Strategies Timeline Lead Success measure

Continue to grow relationships, partner with the youth justice  
sector to work together to implement our Model of Care and  
support the sector to deliver the intent of our Model of Care 

Development and distribution of 
implementation self-assessment 
tool noting the sector will be engaged 
in the design and development of 
the self-assessment tool.

Dec 2024 –  
Jan 2025

Taskforce Sector partners are 
supported to assess their 
current activities in terms 
of our Model of Care 
and supported to make 
changes as appropriate.

Development and distribution 
of implementation support tools 
e.g. case studies.

Jan – Feb 
2025

Taskforce Tools support sector 
partner agencies to 
implement our Model  
of Care.

Development of a sector  
education and training calendar 
to provide ongoing support  
for implementation and  
shared understanding.

May 2025 Taskforce in 
collaboration 
with relevant 
agencies 
(i.e. DPFEM, 
DECYP, 
Community 
Engagement 
Group 
members) 

Children and young 
people at risk/offending 
are effectively supported 
by knowledgeable and 
confident sector staff.

Optimise resourcing and  
funding arrangements to 
effectively support the delivery  
of services for children,  
young people and families.

Life of the 
project/
continuous

Taskforce in 
collaboration 
with DECYP

Service providers are 
adequately resourced to 
implement our Model 
of Care for children and 
young people at risk.
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Strategies Timeline Lead Success measure

Ongoing work with statutory youth justice services  
to support alignment to our Model of Care

Ongoing work to engage the 
Magistrates Court to build 
awareness and understanding 
of our Model of Care and the 
changes that will be occurring 
across the youth justice system.

Life of the 
project

Taskforce  
and DECYP

Staff in Magistrates 
Courts, including 
Magistrates understand 
the vision, principles and 
ways of working of our 
Model of Care. 
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Initial projects

Strategies Timeline Lead Success measure

Continue to build on our Model of Care across the continuum through  
the development of specific early intervention/ diversion services

Development of a Youth Justice 
Diversionary Services Framework 
which provides guidance for 
the procurement of services 
consistent with our Model of Care.

Dec 2025 Taskforce Services procured across 
the continuum are 
consistent with our Model 
of Care and provide an 
integrated and consistent 
service response for 
young people.Procurement documentation and 

contracts reflect our Model of 
Care principles and expectations.

Ongoing Taskforce in 
collaboration 
with procuring 
agencies

Ensure that government delivered services are consistent with our Model of Care

Development and implementation 
of a Services for Youth Justice 
Practice Framework and 
Operating Model for community 
and custodial youth justice  
(new model) that reflects our 
Model of Care.

Feb 2025 Taskforce in 
collaboration 
with DECYP

Government services are 
delivered in a way that 
aligns with best practice 
approaches and deliver the 
best possible outcomes 
for young people in the 
youth justice system.

Services for Aboriginal children and young people are co-designed with the Aboriginal 
community and encourage community-led responses to youth justice matters

In partnership with Aboriginal 
service providers, Departments 
and service organisations 
initiate cultural change activities 
to support culturally safe and 
Aboriginal-led services.

Jan 2025 –  
July 2026

Taskforce Aboriginal children and 
young people receive 
culturally appropriate 
responses supported by 
Aboriginal organisations 
at the earliest possible 
opportunity.
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Ongoing work

Strategies Timeline Lead Success measure

Ensuring the future youth justice system is aligned to our Model of Care

Identifying and engaging in 
Tasmanian and Australian 
government processes,  
such as legislative reform  
and budget processes.

Life of the 
project

DECYP The youth justice system 
in Tasmania is aligned 
with our Model of Care.

Youth justice sector capacity building

Conduct periodic service gap 
analyses as part of policy  
and project work under our 
Model of Care.

Life of the 
project

DECYP The youth justice sector 
is supported and new 
initiatives address gaps, 
add and build capacity 
and avoid duplication.
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Monitoring the 
implementation of  
our Model of Care

Monitoring, reporting and evaluation of the implementation 
of our Model of Care in the youth justice service system will 
be guided by the development of a Youth Justice Outcomes 
Framework (the Outcomes Framework).

The Youth Justice Reform Cross-Agency Steering Committee will monitor 
and report against deliverables in the Outcomes Framework and report  
to the Tasmanian Government Secretaries Board, and Cabinet. 

9 Youth Justice Model of Care: Implementation Plan





Department of Premier and Cabinet 
Youth Justice Reform Taskforce

Email: YJReform@dpac.tas.gov.au

mailto:YJReform%40dpac.tas.gov.au?subject=


Accessibility Report

		Filename: 

		0945 DPAC Youth Justice Model of Care Implementation Plan A4 V03 FA.pdf



		Report created by: 

		Jamie Roberts

		Organization: 

		Mouse & Mind



 [Personal and organization information from the Preferences > Identity dialog.]

Summary

The checker found no problems in this document.

		Needs manual check: 0

		Passed manually: 2

		Failed manually: 0

		Skipped: 1

		Passed: 29

		Failed: 0



Detailed Report

		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Passed manually		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting




Back to Top